NORTHERN TERRITORY
INDIGENOUS MARINE SAFETY INITIATIVE
2015/16 COMMUNICATIONS STRATEGY

O

n

v

e

G

ti
ia

ov
e

t
ni
ti

rn

me

in
A jo

nts

e
tiv
ia
it
In

No
rt
he
rn

enous Mar
Indig
ine
ry
Sa
ito
fe
r
r
ty
e
T

F

th

eN
o

rt h

e r n T e rr i t o ry a

Au
nd

st

ra

li

a

Tactics will be reviewed for effectiveness on a quarterly basis.
This will be done through:
> Review of feedback gathered during community visits;
> Review of marine infringement notices, marine incident
data, random breath testing and SAR statistics for trends;
> Review of training conducted including types of courses,
number of attendees and number of licences issued (where
relevant);
> Number of hits on the related information on the Northern
Territory Marine Safety website;
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5.2 Community ownership
It is essential for the long term
outcomes of the program to
develop community ownership
of marine safety. This can be
achieved through the establishment within the community of
persons responsible for marine
safety. Safety programs available
within
schools
and
colleges will make the younger generation more aware of the
importance of boating safety. It is anticipated they will take the
lessons learned into the family home. Establishing a visual
identity for the program based on artwork from a local community member will give the program links back to the community. It will also provide recognition for work done by the
program.

7. MONITORING & EVALUATION
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There are about XXXX commercially registered vessels operating in the region, engaged in:

The continued implementation of the NTIMSI will
involve:
> Ongoing community and
stakeholder
engagement
and participation;
> Delivery of training to all members of the community;
> Education through media, school curriculum, training and
printed materials;
> Promotion/advertising through community channels, media,
school curriculum, social media and printed materials.

Social media advertising campaigns will be utilised to bring
the NTIMSI to the attention of
those still unaware of the
program or the correct safety
procedures. Commercial maritime training opportunities will
help those seeking education
but may be unaware of the
opportunities available.

6. 2 Secondary
Crew, passengers and family members;
Primary and secondary level students throughout the region.
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There are approximately XXXX vessels in the region with
XXX with a motor fitted used by communities for a range of
purposes including:
> Fishing (commercial and recreational);
> Travel;
> Traditional collecting and hunting.

5.1 Communications
An integrated marketing,
communication and education campaign specifically
aimed at the Northern Territory Indigenous coastal
communities

A strategic social media campaign aims to promote the
NTIMSI and showcase elements throughout the year in a
culturally sensitive way. The social media strategy is designed
to create an online community within the community to help
increase community and industry commitment and awareness towards safety.

6.1 Primary
All Northern Territory Indigenous recreational and commercial
boat owners and operators, primarily male 16 and above.
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2.1 Marine activity

R
D
5. STRATEGIES

> 2015/16 NTIMSI launch release;
> BoatSafe and EPIRB exchange program;
> Commercial maritime training elements;
> Implementation of any new programs/initiatives throughout
2015/16

6. TARGET AUDIENCES
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2. RESEARCH
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The following media releases will be distributed nationally at
strategic times to maximise exposure for the NTIMSI:
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Further to these recommendations the NTIMSI will explore
commercial maritime opportunities available across Northern
Territory coastal communities in an effort to strengthen
economic benefits in the region. This will be facilitated
through nationally recognised training for Indigenous people
to operate commercial vessels as well as training within
various maritime related industries such as fishing, tourism,
coastal trading and the offshore maritime shipping industry.

Create overarching messages relevant to the Northern Territory coastal region to be used to communicate the main
issues of:
> Carry the correct safety equipment;
> Care for your safety equipment and know how to use it;
> Maintenance of your boat can prevent incidents;
> Training can give you the knowledge to increase your safety
on the water;
> The skipper of a vessel
must have a blood alcohol
limit of less than .05 when
out on the water.

5.4 Timing
Activity will commence in July 2015 and continue through to
June 2016. The campaign will be targeted around holiday
periods and less focussed on seasonal activities and good
weather periods.
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Recommendations are to be framed within a Northern Territory Indigenous Marine Safety Strategy ('Strategy') and aim
to: reduce the incidence of lost seafarers; increase the survivability of lost seafarers; increase community and industry
commitment to safety; and achieve outcomes through
partnerships with communities, industry and government
agencies.

> Reduce the incidence of lost seafarers;
> Increase the survival of lost seafarers;
> Create commercial maritime opportunities for Indigenous
people of the region;
> Increase community and industry commitment to safety in
the Northern Territory region and eventual ownership;
> Achieve outcomes through partnerships with communities,
industry and government agencies.

4. KEY MESSAGES

A strategic media campaign will be explored through regional
television, radio and local print media to promote boat safety
initiatives and commercial maritime opportunities in a culturally sensitive way. In addition a range of printed material will
remain available and be distributed throughout the community.
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A range of initiatives are to be developed after an extensive
consultation phase involving council elders and community
members from each community. Key stakeholders suggest
that the greatest safety outcomes will be achieved through
facilitating and sustaining improvement to a safe boating
culture. Identification of interventions to manage the risk of
seafarers lost at sea will be sought out through key internal
stakeholders nominating factors that most likely cause
seafarers to become lost and factors that would escalate
consequences when this occurs.

3. OBJECTIVES

5.3 Education
Providing access to nationally accredited training courses
throughout the region is an important factor in increasing
safety. It will provide community members with the knowledge
to make better decisions about boating safety.
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Much of the activity across the Northern Territory coastal
region is water based and includes fishing (including commercial fishing) and traditional hunting for dugong and turtle.
Travel between the mainland islands is undertaken in open
dinghies for social, education, health and cultural activities.

2.2 Marine incidents and SAR’s
XXXX

The campaign to date and future initiatives will continue with
relevant messages aimed at how a fatality affects the community and family. The short term outcome is that family and
community will apply pressure to boat users to practise safer
boating.
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Commencing 2015, The Northern Territory Indigenous Marine
Safety Initiative (NTIMSI) is a joint initiative of the Northern
Territory and Australian Governments to improve the safety of
Indigenous coastal communities and explore commercial
maritime opportunities that are aligned with Indigenous
cultures, customs and priorities.

> Fishing for fish;
> Passenger ferry operations;
> Pilot transfer;
> Carriage of cargo.
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1. BACKGROUND
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Categories of Water
Intermediate Waters
NTIMSI Communications Strategy
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NTIMSI Communications Strategy

> Performing seamanship operations on board a vessel up to 24 metres
> Manoeuvring a vessel up to 24 metres within near coastal waters
> Performing routine maintenance on a vessel up to 24 metres
> Monitoring environmental management on a vessel
> Observing regulations to ensure safe operation of a vessel up to 80 metres
> Using wheelhouse equipment for safe navigation
> Planning and navigating a passage for a vessel up to 80 metres
> Managing and maintaining a navigational watch on board vessels up to 80
> Surviving at sea using survival craft
> Meeting work health and safety requirements
> Following procedures to minimise and fight fires on board a vessel
> Applying basic survival skills in the event of vessel abandonment
> Slipping or docking a vessel and maintain hull on a vessel up to 80 metres
> Contributing to effective workplace relationships

This qualification is an ideal industry entry level ticket, allowing Indigenous people to undertake both traditional local
fishing operations, or, if desired, to reach out into tourism,
coastal trading or offshore
marine operations.

This course provides specialised seafood industry training for
students who plan to own or operate primary fishing vessels
or work in onshore support industries such as freezer and
transport facilities. During the course students will develop
practical skills in:

Certificate II in Maritime
Operations (Marine Engine
Driver Grade 3 Near Coastal)

This course is a prerequisite to
obtaining a Certificate of Competency as Marine Engine
Driver Grade 3 Near Coastal. A
person who has obtained this
Certificate of Competency is
able to act in the following
capacities:

> Apply basic food handling and safety practices
> Communicate in the seafood industry
Indigenous
> Work effectively in the seafood
ry industry
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> Act to prevent interaction
with protected species
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> Maintain the temperature
of seafood
he
> Adjust and position fishing gear
> Work with temperature controlled stock
> Follow procedures to minimise and fight fires on board a vessel
> Apply basic survival skills in the event of vessel abandonment
> Survive at sea using survival craft
> Deliver and monitor a service to customers
> Maintain financial records
> Organise personal work priorities and development
> Operate vessel deck machinery
> Locate fishing grounds and stocks of fish
> Receive and store stock
> SCUBA dive in open water to a maximum depth of 18 metres
> Perform underwater work in the wild catch sector
> Perform diving operations using surface supplied breathing apparatus
> Undertake emergency procedures in diving operations using SSBA
> Provide First Aid
> Oxygen Provision
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realised through this training:
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> SSI Openwater diverh e r n
u st
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> SSI Advanced Diver
t o ry a n d A
> SSI Rescue Diver
> SSI Surface Supplied Air diver

> Chief Engineer on a vessel with
propulsion power up to 500 kW, in the
EEZ;
> Second Engineer on a vessel with
propulsion power up to750 kW, in the
EEZ.

Provide First Aid
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During the course students will develop practical skills in:
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> Servicing and operating marine internal combustion engines, propulsion
and auxiliary systems
> Completing engine room tasks
> Operating and maintaining extra low and low voltage electrical systems and
equipment
> Operating deck machinery
> Meeting work health and safety requirements
Following environmental work practices
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This course will provide students with the ability to recognise
basic signs and symptoms of various illnesses and injury and
subsequent provision of appropriate treatment or assistance.
The training is recognised as a prerequisite for most employment including almost all marine qualifications and maritime
related workplaces.
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This training is conducted over three days and will qualify a
person to work as a deckhand on a commercial vessel in
Australian near coastal waters. At the conclusion of the
course the students will be equipped to operate commercial
vessels more safely and to deal with onboard emergencies
including:
> Basic Sea Safety necessary for safe operation on near
coastal vessels;
> Survival in the event of an abandonment;

During the course students will develop practical skills in:

During the course students will develop practical skills in:
> Operating inboard and outboard motors
> Passage planning and navigation
> Vessel handling
> Seamanship skills
> Emergency and sea survival skills
> Complying with regulations to ensure safe operation
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Shipboard Safety Skill Set (SSSS)

> Command a commercial vessel <24 m long in the EEZ;
> Act as Chief Mate or deck watchkeeper on a vessel <35 m long in the EEZ;
> Act as Chief Mate or deck watchkeeper on a vessel <80m long in inshore
waters
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8.2 NTIMSI Commercial Maritime Training Courses
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The MROCP course is a
prerequisite to the deck qualification of Coxswain Grade 1
Near Coastal and Master up
to 24 metres Near Coastal.
The licence is perpetual,
meaning participants will hold
this nationally recognised
qualification for life.

This course is a prerequisite to obtaining a Certificate of Competency as Master up to 24 metres Near Coastal. A person
who has obtained this Certificate of Competency is able to act
in the following capacities:

> Command and operate a vessel <12 m long in inshore
waters, carrying passengers and with propulsion power:
- for an inboard engine – < 500 kW; or
- for an outboard engine – unlimited; and
> Under the same propulsion power limits, command an operate vessel <12m long:
- as a tender or auxiliary vessel – within 3 nm of a parent
vessel in the Exclusive Economic Zone (EEZ)
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8.1 Key messages
The overarching messages of the commercial maritime training are:
> Significant economic contributions to the Northern Territory
coastal region by Indigenous persons contributions in
tourism, fishing and seafood operations, coastal trading and
offshore maritime industry;
> NTIMSI will provide nationally recognised qualifications to
Indigenous people;
> Indigenous people will be accredited as professionals within
the maritime industry on completion of maritime training
provided through the NTIMSI
> Positive environmental impact within Northern Territory
coastal regions through increased knowledge and management;
> Courses to increase knowledge of safety on the water.

Marine Radio Operator Certificate of Proficiency Course
(MROCP)
This training is conducted over two days and upon successful
completion participants will be able to demonstrate a practical
knowledge of GMDSS sub-systems and equipment which is
appropriate to vessels operating in Australian waters. Specifically, MF/HF and VHF radiotelephony equipment with digital
selective calling (DSC) facilities, and emergency position
indicating radio beacons of the 406 MHz and 121.5/243 MHz
type. More specifically, they will be able to:
> Demonstrate an ability to use MF/HF and VHF radiotelephony and digital selective calling (DSC) operating procedures, particularly those relating to distress, urgency and
safety;
> Demonstrate an understanding of simple maintenance
practices required to keep marine radio equipment in good
working order, including the repair of minor faults;
> Demonstrate an understanding of the regulations
applicable to ship stations
equipped with radiotelephony
and digital selective calling
facilities;
> Demonstrate a basic knowledge of the Australian Marine
Search and Rescue System.

Certificate III in Maritime Operations (Master up to 24
metres Near Coastal)
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The training has been recognised locally and nationally as a
highly effective model, and, with the use of dedicated training
vessels and tailored courses has produced unprecedented
student retention and successful outcomes. The training will
increase employment and sustainable economic development opportunities while contributing towards safer communities within the region.

This course is a prerequisite to obtaining a Certificate of Competency as Coxswain Grade 1 Near Coastal. A person who
has obtained this Certificate of Competency is able to act in
the following capacities:
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The program is realising an increase in the number of Indigenous people who are safer, more skilled and confident in
running sustainable maritime businesses and in particular
fisheries related businesses. These contributions will result in
Indigenous people becoming employees, contractors,
business owners, trainers and consultants.

This training will result in the issue of a Statement of Attainment in SSSS comprising items from Certificate II in Maritime
Operations. SSSS course is consistent with the current
National Maritime Training Package and the qualification is a
prerequisite to the deck qualification of Coxswain Grade 1
Near Coastal, Master up to 24 metres Near Coastal and
Marine Engine Driver Grade 3 Near Coastal qualifications.
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Commercial Maritime Training will form a crucial element to
the success of the NTIMSI. The training will provide nationally
recognised qualifications to Indigenous people in coastal
communities of the Northern Territory to operate commercial
vessels as well as qualifications within various maritime
related industries such as fishing, tourism, coastal trading and
the offshore maritime shipping industry.

This qualification is an ideal industry entry level ticket, allowing Indigenous people to undertake both traditional local
fishing operations, or, if desired, to reach out into tourism,
coastal trading or offshore marine operations.

Certificate II in Maritime Operations (Coxswain Grade 1 Near
Coastal)
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8. NTIMSI Commercial Maritime Training Opportunities

> Fighting and extinguishing shipboard fires.
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COMMERCIAL OPPORTUNITIES

Categories of Water
Intermediate Waters
NTIMSI Communications Strategy
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NTIMSI Communications Strategy
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Level 2 Energy House,
18-20 Cavenagh Street, Darwin NT 0800
GPO Box 2520, Darwin NT 0801
P: (08) 8924 7100 F: (08) 8924 7009

marinesafety@nt.gov.au
www.marinesafety.nt.gov.au

es of Water

O

n

v

NORTHERN TERRITORY INDIGENOUS MARITIME SAFETY INITIATIVE
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